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The mark of a great CEO is in the ability to
see opportunities, to measure risk and
reward, and make bold decisions.

CEO Turnaround Tales:
Never let a crisis

go to waste

Some people see a business crisis as an 

enormous problem with damaging ramifications. 

 

Others see it as a time of discovery... 

an opportunity to explore new ways to lead that results

in a stronger, leaner, and more profitable operation. 

I. Open

Introduction of Panelists
II. Panelist Discussion

III. Closing
Q&A and Wrap-up

Agenda

However, knowing what to do when facing a large-scale emergency and
potential meltdown can be daunting, even for the most experienced business
leaders.
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About

Moderator Panelists

This webinar addresses that paradigm and provides insight into how to find

opportunities within a crisis. Hear from leading CEOs who forged bold new directions in

the middle of a business calamity and were able to not only turn the tide of seemingly

insurmountable challenges, but also emerged with a more successful and profitable

operation.

About the Panelists:

Andrew Clarke A seasoned executive within the retail arena assumed the role of CEO at

Francesca’s (700+ location national retailer) one month before the Covid-19 global

lockdown. He was able to navigate through the uncertainty and create a 90 day

turnaround plan to steer the company through the worst global economic downturn in

decades. Find out how he leveraged opportunities that would have frightened others in

unknown territory.    

Pat Turpin An investment banker and previous executive at Costco recognized a unique

opportunity within a struggling rice cake factory. Both hemorrhaging money and

struggling with operations he was able to see through the issues and recognize a huge

opportunity within the manufacturing and health-conscious snack space by repurposing

the company’s existing assets and creating a global brand known as “Popchips”. Find

out how he orchestrated this rebranding and rapidly turned the company from an

unknown player to a global brand sensation.



About 3GC Group About Pandoblox 

3GC Group is a premier technology consulting and
operations optimization firm. We provide the experience &
skillsets to help you achieve operational excellence.

For inquiries, contact us at sales@3gcgroup.com.  
www.3gcgroup.com

Pandoblox is a leading digital business consulting and
technology development company focused on software
development, cloud architectures and enterprise
applications. We understand your organization is not
myopic departments or platforms, but hyperopic
ecosystems that live & thrive together.  

For inquiries, contact us at contact@pandoblox.com. 
www.pandoblox.com 

Mapping supply chain transformations
throughout the crisis

Supply chains have encountered considerable disruptions when the
COVID-19 crisis hit almost all countries. Seeing several

vulnerabilities in the supply chain, organizations have recognized the
needed transformations through resilience, technology, and

sustainability. 
 

Read more...

Communicating clearly and 
avoiding a PR crisis

In April of last year, Burger King announced a new ad campaign for
its first plant-based burger. The burger itself was launched at the

beginning of the year and was promoted in a social media
campaign on Twitter and Facebook. 

 
Read more..

 

‘This crisis is different’: the dramatic rebound
in the global economy

As recently as October, the IMF was warning that coronavirus will
cause “lasting damage” to living standards across the world with
any recovery likely to be “long, uneven and uncertain”.  For most

advanced economies, it says, there will be only limited scars from
the crisis.

 
Read more...

How Your Company Responds To A Crisis In 2021
Can Depend On The Country Where It Is Located

What an organization does about a crisis situation in 2021 will
continue to be heavily influenced by the country where it is

headquartered or does business. A nation’s cultural environment can
be baked into a company’s crisis management plan without anyone

realizing it. 
 

Read more...

Learn more about turning a business crisis into an opportunity from these specially curated
articles. And, feel free to ask the esteemed panel any questions during the Q&A portion of the
webinar. This is a rare opportunity to speak directly with some of the leading CEOs in retailing and
consumer packaged goods. 

More information

https://www.bworldonline.com/mapping-supply-chain-transformations-throughout-the-crisis/
https://www.publicrelationstoday.com/2021/crisis/?open-article-id=16289818&article-title=communicating-clearly-and-avoiding-a-pr-crisis&blog-domain=ronntorossian.com&blog-title=ronn-torossian
https://www.ft.com/content/f99210c9-c909-4325-8f6b-6684faabef0a
https://www.forbes.com/sites/edwardsegal/2021/12/28/how-your-company-responds-to-a-crisis-in-2021-should-depend-on-the-country-where-it-is-located/?sh=ec7c84e1b251

